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Timeline 2019 ..

February March April May June July — August September

Questionnaire 1%t expert 1st Meetings of 2nd expert Proposal of 2nd workshop

of needs and platform workshop  WGs platform  recommendations  with WHO expert

preferences meeting with WHO meeting

expert Situational Launch of the

Working analysis Priority strategy on the
groups setting occasion of the
established ldentifying world AD day

priorities



Establishing partnerships: Structure of the team

Expert platform

MHCR < WHO

WG1: WG2: WG3: WG4: WGS5: WG6:
Dementia Education in social Dementia Epidemiology and Education in Legislation
diagnosis and care care awareness research health care * Legal
coordination * Residential * Municipalities * Research * GPs capacity
* Guidelines services * Civic society priorities * Nurses * Advance
* (Care pathways * Informal * Children * Epidemiological * Specialists statement

caregivers * Businesses surveillance * MMSE




(RE)Establishing partnerships . .

* Failure of the previous dementia plan

* Trust re-established through individual consultations and precise leadership

* Representatives of the key organizations supervise the work in their expert
areas

* Crucial role of the dementia coordinator and political will



Establishing partnerships: mechanisms and results ..

Goal: Plan implementation

l.1. Objective: Coordination of the activities focusing on dementia

1.1.1.  Activity: A permanent position of dementia coordinator is established.

1.1.2.  Activity: A ministerial advisory committee for dementia is established

1.1.3.  Activity: An implementation plan is developed

Results:

Trust

Consensual proposal of recommendations written by stakeholders who will
implement most of the activities

Stakeholders are incentivized to cooperate with the ministry and to
disseminate the Plan

The Plan is respected



INSTITUT SOCIALNE
ZDRAVOTNICH STRATEGII

Sdruzeni praktickych
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Thank you for your attention and recommendations.
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