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Some observations 

Expertise and engagement around the table, lack of awareness nation-wide, no 
data 

 

Cross-cutting elements: 

 Leadership and governance: Hanna=focal point?, steering group with 
representatives of different sectors 

 Multi-sectoral collaboration: mostly researchers, no PWD and CGS, 
stakeholder ownership 

 

Situational analysis: 

 Importance of data on dementia (even roughly estimated) 

 

 

 



Data 

 Situational analysis for plan: where are the gaps? 

 

 Monitoring for evaluation, exchange and improvement, at the national and 

international level 

 

 Advocacy! 

 

 

 

 

 



International resources 

World Health Organization 

 

Dementia: https://www.who.int/mental_health/neurology/dementia/en/  

 

Ageing and Health: https://www.who.int/ageing/en/ 

 

 

 

Alzheimer’s Disease International 

 

https://www.alz.co.uk/  
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Priority setting 

 Looking at priorities of other countries? 

 

 PERSON-with-dementia 

 Broad multi-stakeholder engagement 

 Cultural context 

 Financial and human resources 

 Natural hierarchy 

 Disease trajectory 

 Evidence-based action 

 Burden of disease, cost-effectiveness, fairness 

 



Timeline 

Have a horizon in line with: 

 

• National developments (mental health programme) 

• Global developments (dementia and healthy ageing) 

 

Keep it simple: a few successes are better than no change at all 

 

Keep it agile: Stepwise approach 

 


